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Welcome members of the E Source Distributed Energy 

Resource Strategy, Technology Assessment, 

and Demand-Side Management Services

E Source Utility Innovation 
Partners Program
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What’s the Innovation Showcase?

 Monthly web conference series to:

 Highlight privately owned companies with innovative products, services, 

or business models

 Help utilities understand how entrepreneurs and investors view markets

 Stimulate new utility thinking, fresh ideas, and different points of view

 Explore market-driven approaches and expose potential opportunities

 Note: This is not a company endorsement and we’ve received 

no compensation
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EnerTech Capital

 Longest continuously operating venture capital (VC) firm 

with a sector focus on the energy and technology industries

 Origins in a US-based power company

 EnerTech Capital has:

 Made VC investments in 71 companies

 36 investment exits

 Assessed more than 12,000 business plans

 Approximately $500 million in capital under management
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Innovation Showcase Format

25-minute company presentation, covering:

 Company description

 What problem(s) does the company solve

 Target market

 Quantitative value proposition and experience to date

 Competition

 Unique attributes

 Go-to-market strategy

 Business model

 Technology or product roadmap
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Whitman Fulton, CEO

ConnectDER™ enables rapid 

connection of grid-ready distributed 

energy resources (DERs)

571-969-1701 || info@connectder.com

mailto:info@connectder.com




APPLICATIONSSOLUTION RESULT

Utility Operations

DER Market

Platform for DERs,
Provided by the utility



DERs and the grid



Utilities have 
something 
unique to offer
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Standardized 
Interconnection,
PV Market
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This is an elegant system
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with this



Source: GRID Alternatives, PEPCO pilot
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Installation Cost Avoided by Project

$450 typical

$2,800 for
panel upgrades



Unique about xDER

Source: RMI, Greentech Media

No marketing required





DER Integration,
Utility Operations

18 18



19

Replace this
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with this



Inverter

Solar panels

ConnectDER 

Power grid

Cellular
AMI

ConnectDER Cloud™ 
Services

API
Site

Ethernet

UI



• Last-mile grid connectivity (for DERMs)

• Secure AMI communications channel ($???)

• Metering unmasked load ($800)

• Remote disconnect on DER circuit ($400)

• Direct integration of eligible DER assets ($???)

• (Universal interconnection)

• SREC tracking + PV financing ($250)

• Customer production portal ($na)

• Resiliency via whole-house islanding ($1,000)

APPLICATIONS

Utility Operations

DER Market



Sample Projects

Meter PV & EV, unmasking load

Emergency disconnect of PV, load-following

Control inverters w/DERMS

Ancillary services, NYISO

Utility-owned PV, line-side interconnection

New revenue stream
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Vs Competition Interconnection 
Solutions

Communications and Metering Solutions

RMA ConnectDER
Smart 

Inverter
Smart 

Breaker
Smart Meter

2S or 12S meter form O O na Na O

Embedded circuit breaker O O O

Above-meter or below-meter connection O

Installable w/o AC disconnect O O

Supports systems up to 15 kW O O

Works with all inverters O O O O O

Secure utility network O ? O

Communications to inverter O O

Single cloud for multiple inverter models O

Integrated, field-calibratable revenue meter O O

Validated PF, voltage, and power control O



Business Model

“Hardware first,”

Integrate w/ ecosystem

Market Approach

Organic now,

Channel in 2019



Roadmap

Interconnection 
2016–2017

Integration 
2018

Expansion 
2019

Transformation 
2020–



2019 Expansion

• Three AMI network integrations

• Site-level disconnect relay

• IEEE 2030.5 embedded stack

• Additional addressable inverter 
models

• Alternate form factors for 
expanded coverage

• Plug and socket DER interface



“The goal is to become HBO faster than HBO can become us.”

—Netflix
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Questions?

Whitman Fulton, CEO

571-969-1701 || info@connectder.com

mailto:info@connectder.com


© 2018 E Source | www.esource.com 30

Thank You!

Scott Ungerer

Founder & Managing Partner, 

EnerTech Capital

SUngerer@enertechcapital.com

610-457-4096

Alanya Schofield

Senior Director, Strategy & New 

Products, E Source

alanya_schofield@esource.com

303-345-9156

Matthew Burks

Chief Strategy Officer, 

E Source

matthew_burks@esource.com

303-345-9173

Next Innovation Showcase:

Virtual Peaker

June 19, 2018, at 2:00 p.m. ET

Info and registration at www.esource.com/events

mailto:SUngerer@enertechcapital.com
mailto:alanya_schofield@esource.com
mailto:matthew_burks@esource.com
http://www.esource.com/events
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Utility Innovation Partners Program Goal

To enable utility innovation, through:

 Unmatched emerging market intelligence and insight

 Cost-efficient access to emerging company deal flow

 Networking with those who are driving energy innovation today
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What’s the Utility Innovation Partners 
Program?

 Unique strategic partnership between E Source and EnerTech Capital

 Provides utility partners with specialized access to:

 Competitive market intelligence from North America’s most experienced 

energy venture capitalists and market analysts

 Best practices and leading research around utility strategic innovation program 

design, development, and execution 

 Exclusive networks of utility, entrepreneurial, investment, banking, and 

corporate leaders

 Top-tier energy venture deal flow and early-stage company and market 

insights
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The Right Fit?

This program is ideal for utilities that are:

 Considering development of a direct investment, innovation, or strategic 

partner development program

 Wanting visibility into emerging energy technologies and services

 Needing insight into evolving competitive business models

 Desiring a better understanding of the utility commercial customer 

landscape

 Looking to understand energy company and investor perspectives 

We provide immediate and in-depth exposure to 

emerging trends from the inside
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Thank You!

Scott Ungerer

Founder & Managing Partner, 

EnerTech Capital

SUngerer@enertechcapital.com

610-457-4096

Alanya Schofield

Senior Director, Strategy & New 

Products, E Source

alanya_schofield@esource.com

303-345-9156

Matthew Burks

Chief Strategy Officer, E Source

matthew_burks@esource.com

303-345-9173

Dean Sciorillo

Managing Director, 

EnerTech Capital

dsciorillo@enertechcapital.com

484-539-1864

mailto:SUngerer@enertechcapital.com
mailto:alanya_schofield@esource.com
mailto:matthew_burks@esource.com
mailto:dsciorillo@enertechcapital.com

